10 February 2026

Management of
Share E-Bikes - Update

Governance Advisory Committee Meeting




Purpose: To provide an update on share e-bike management

Background

* Share e-bikes usage have tripled:

Year 2023 2024 2025
Number of Trips 127,866 201,590 628,981
Number of Bikes Deployed 409 519 875
Trips / Vehicle / Day 1.3 (avQ) 1.4 (avg), 2.7 (max) 1.9 (avg), 4.0 (max)

Trip data sourced from Transport for NSW (TfNSW)
« Complaints related to share e-bikes:

«  Type of complaints: Inconvenient parking, unsafe parking, fallen bikes, graffiti /
unesthetic and speeding / rider behaviour.

« Key locations: town centres, such as Coogee, Randwick, Kensington,
Kingsford, Maroubra.

« State Government introduced Road Transport and Other Legislation Amendment
(Micromobility Vehicles and Smartcards) Bill 2025 into NSW Parliament in October
2025 and assented in November 2025.

*  Council Internal Micromobility Working Group established in 2025 - Compliance,

/\/\/ Engineering Services and Waste, Cleansing and Public Safety Teams.
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Council
Resolution &
Actions

25 March 2025
Ordinary Council —

CS7/25 Director City Services
Report - Management of
Shared E-Bikes
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b) Council officers continue to work with
Shared e-bike providers to improve the
level of service by:

* resolving immediate issues in a timely
manner, and

Council Resolution Council Actions to Date

* Prompt notification to share e-bike providers and
request for resolution of e-bikes issues raised by
customers.

» Operators respond to Council with action within
24 hours.

identifying additional areas for
geofencing and preferred parking spots

c) geofencing areas and ‘shared e-bike
parking bay’ arrangements

No-go, no-parking, slow-speed and mandatory
parking zones in high-demand or safety-risk areas
established:

* 1 coastal no-go zone, 6 no-parking zones, 6
mandatory parking zones established.

« Additional 5 geofencing zones under review and
to be established in 2026.

» 20 parking spaces geofenced and 30+ parking
spaces via geofence and stencils under review.

d) Investigate contractual and/or
agreement(s) with shared e-bike providers

4 meetings held with share e-bike providers -
service level improvements and potential
contractual agreement discussed

e) any additional shared bike providers be
dissuaded

A meeting held with a new share e-bike operator to
dissuade from operating within Randwick LGA.

f) Council be kept informed as TINSW
develops its innovative approaches to the
challenge of managing shared e-bikes.

Council update of the Road Transport and Other
Legislation Amendment Bill 2025 on October 2025.
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Share E-Bike  Egsawll
Parking '

» Key locations: town centres, such as
Coogee, Randwick, Kensington,
Kingsford, Maroubra

« Geofencing
— No-Go zones (red)
— No-Parking zones (yellow)

— Mandatory Parking zones (MPZ)
(Light blue)

» Parking Spaces
— Parking spaces with stencils or signs
(Green pins)
— Preferred parking spaces (Blue pins)
— Signed on-Street bicycle parking bays
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State
Government
Actions
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Road Transport and Other Legislation Amendment
(Mlcromoblllty Vehicles and Smartcards) Bill 2025

Micromobility Vehicles Operators (Operators) must obtain approval from
Transport for NSW and authorisation from Council.

Council will be empowered to authorise Operators in within the LGA, set
local conditions (designate areas for no-access, low and restrict parking),
enforce compliance and apply a per-trip fee.

Operators face penalties for operating without Transport or Council
approval, breaching service standards, or failing to comply with removal
or information requests (fines ranging from $55,000 to $110,000 plus
daily fines).

Next Steps

Councils wait for NSW Government to establish a new regulatory
framework for sharing schemes which is expected to take effect in
mid-2026.

Council to undertake a survey to understand community’s concerns and
preferred locations for parking and geofencing in February 2026.



Risk ___Risk | Mitigation

Public road user and private « Continue to raise and discuss safety concerns
property safety risks due to with the share e-bike operators for prompt
share e-bikes action.

Convey issues raised regarding share e-bikes
with State Government to take action through
regulations.

Reputational risk from lack of Continue to respond promptly to complaints
action and feedback from community.

Update Council on upcoming actions and
legislative changes.

Engage the community through consultation.

Missed opportunities for early Continue to engage in workshops and

response to changes to discussions with State Government.

regulations Continue internal discussions within
Micromobility Working Group to prepare for
the upcoming regulations and guidelines.
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